
GS1 MALAYSIA MEMBER CAPACITY BUILDING INITIATIVE

  PRODUCTION PLANNING AND CONTROL
DATE : JANUARY 12 & 13, 2026 | WEDNESDAY - THURSDAY

TIME : 9.00AM - 5.00PM
VENUE : FMM, MALACCA BRANCH

PLEASE REGISTER HERE:

KEY BENEFITS OF GS1 MALAYSIA - FMM INSTITUTE:
Effective Production Planning and Control ensured smooth
production flowand quality output thus resulted in cost saving. 

To learn the principles and practices in planning and control,
      the success factor of production.

To learn the effective control over WIP, to reduce
       wastage in manpower, materials and machine operating costs.

To implement Production Planning And Control System.

Production Planning and Control (PPC) is a system for organizing,
scheduling, and overseeing manufacturing processes to ensure
efficiency, quality, and timely delivery. It involves planning what, when,
and how to produce, and then controlling the execution to make sure
the plan is followed. The process helps optimize the use of resources
like materials, labor, and equipment, and coordinates with other
departments such as sales and procurement. Production planning is an
important function that can boost profitability and customer
satisfaction as well as efficiency. It helps companies match output to
demand, optimize production processes and determine how to overcome
production problems.

     

LIMITED SEATS AVAILABLE!
(FIRST COME FIRST SERVE BASIS)

FREE FOR GS1 ACTIVE MEMBERS
*As per terms and conditions

JOINTLY ORGANISED BY
Organised by FMM INSTITUTE MALACCA
199901000527 (475427-w)
Centre For Professional Development

ACTUAL TRAINING FEE =  RM1,350/PAX

COURSE OUTLINE:

MODULE 1: Production Planning and Control Profile
MODULE 2: Production Planning and Control Process
MODULE 3: The Production Scheduling
MODULE 4: The Production Planning and Strategic

                        Management 
MODULE 5: The Production Planning and Control System

                       Design and effective management system

SPEAKER:
MR. TEE TUAN CHUAR

Production Planner
Production Manager
Executives
Production Admin
Staff members

TARGET GROUP:

For more information, please contact:
Ms. Chloe Leong | Ms Yvonne Gan

Tel:06-283 1639 | Email: bing_yee@fmm.org.my/ siew_kim@fmm.org.my


