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Agenda

Update Inspire Address
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…necessitates acceleration of progress
towards Ambition 2027 

The Movement towards
Sustainable & Circular Supply Chains…
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There is a rapidly increasing demand for more information about the products we use and 

consume. To meet this demand, industry has set a goal: By the end of 2027, all retail 

point of sale (POS) systems should be capable of reading and processing a defined 

set of 2D barcodes with GS1 standards, in addition to existing linear barcodes.

As the transition to scanning of 2D barcodes with GS1 standards at POS progresses on 

different timelines across the globe, brand owners should already be exploring and 

implementing the most appropriate 2D barcode to address priority use cases for 

their products and meet critical consumer and business needs.

Reminder: What is Ambition 2027?
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Zoom in: Asia Pacific
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Insight #1: Carrefour, France
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Insight #2: Ghee Traceability, India

Overview

• India’s National Digital Livestock Mission (NDLM) in 
partnership with GS1 India

• Address traceability issues in the dairy sector (E.g., source 
of milk and verification of cattle health)

• 2D Barcode used: QR Code with GS1 Digital Link URI

Scope

~10000 Dairy Farmers, ~20000 Cows
2 Milk Collection Centres covering 134 Village Collection Points
2 Manufacturing Locations
~11 million Litres of Cow Milk, ~200 thousand Kilogrammes Cow Butter
~ 8 thousand Litres of Premium Gir Cow Ghee
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Insight #2: Ghee Traceability, India (cont’d)

Outcome

• Consumers can trace the origin of 
products to the specific village, 
farmer, and cattle from which the milk 
is sourced.

• Bharat Pashudhan by National Digital 
Livestock Mission (NDLM) allows 
verification of the cattle's health 
status.

• ~16,000 units (500ml each) of 
products in market
~ 6,000+ consumer scans using the 
Traceability QR Code on product. 

• Demonstrated technical feasibility of 
traceability solution in dairy sector to 
government and industry
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Insight #3: Consumer Engagement, Indonesia

Overview

• Micro SME (Berkah Pangan Nusantara) looking for ways to 
improve consumer engagement

• Having just a simple QR code pointing to brand website 
wasn’t effective

• 2D Barcode used: QR Code with GS1 Digital Link URI

Outcome

• QR Code on each product 
configured to redirect to specific 
product webpage

• Ensures relevance for increased 
consumer engagement
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Other Interesting 2D Insights

GS1 Netherlands & GS1 Pakistan - SockLab® biodegradable socks
• Traceability and transparency throughout the product lifecycle – from design to disposal
• Each sock has a QR Code powered by GS1 linking to its digital identity
• Key information: materials, production and environmental impact
• Allows consumers to track product journey from cotton sourcing in Pakistan to global 

supply chain partners
• 2D Barcode used: QR Code with GS1 Digital Link URI

GS1 Poland – Żabka (retailer) in partnership with Nowalijka (brand)
• To ensure product freshness, improve inventory management and 

meet increasing consumer demands for product information
• Transformed retailer’s inventory management, improved product 

tracking and enhanced customer safety
• Rolled out across more than 11,000 stores
• Increased Żabka franchisee satisfaction by 47%
• 2D Barcode used: GS1 DataMatrix
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…the 2D barcodes still go “beep” at point-
of-sale!

An important shared characteristic 
across all these case studies…
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Some Fundamental Must Knows

Brand Owners/
Manufacturers

How do I know 
which barcode 
to use?

Retailers

What needs to be 
done for my POS 
scanners to be 
considered ready for 
Ambition 2027 at 
retail POS?

Solution Providers

How do I support my 
clients as they 
migrate to 2D 
barcodes at retail 
point-of-sale?
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Thank you for your time and attention!
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